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The primary purpose of the investment of the University’s endowment is to optimise returns in order to generate 
sufficient revenue to meet the specific purposes for which the funding was given to the University.

The University is committed to investing on a socially responsible basis. The University believes that to accord 
with its values when investing, regard must be made to social, environmental, sustainability and governance 
issues. In making investment decisions, the University expects its Investment Managers to actively consider these 
factors. 

Sarasin & Partners’ investment approach is aligned with the values of the University and aims to invest in a way 
that supports sustainable economic progress while protecting the interests of future generations.

RESPONSIBLE STEWARDSHIP

We seek to solve the problems of people and planet profitably (positive impact), while also ensuring that we do 
not profit from causing problems (adverse impacts). By identifying responsible companies which demonstrate 
these behaviours, we aim to create more durable economic value for the University.

Our stewardship philosophy is built on three pillars:

• A thematic investment process with environmental, social and governance (ESG) factors at its core

• Active engagement with companies and thoughtful voting, to drive positive change 

• Policy outreach where they can play a positive role in shaping markets and regulation
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HOW OUR TRAFFIC LIGHT SCORING IMPACTS OUR A-E COMPANY SCORE

• An overall ESG rating of A to E 
translates the E, S and G traffic 
lights into a rating reflecting the 
overall materiality of ESG impacts 
for the investment. 

• Highly material risks

• Possible management of ESG risks

• No concerns or has positive impacts
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Not 
investable

(+/-) 

C B A

• We undertake a comprehensive analysis and over 160 data points and criteria are considered. 

• Each measure is given a Red, Amber or Green traffic light to reflect the severity of the impact.

HOW ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) FACTORS ARE INCORPORATED

We have a proprietary sustainability matrix that is central to our process enables us to identify material ESG risks: 

ESG Transition
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UNIVERSITY OF SHEFFIELD ENDOWMENT – ESG SCORES
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COMPANY ESG SCORES

Where we identify amber and red 
flags (i.e. areas of elevated ESG risks), 
we would seek to engage with them 
and address our concerns.

For more systemic risks, we engage 
with the broader industry, like-minded 
investors, and other key actors in the 
market (e.g. auditors, policy-makers)

Data as at 31.07.22

TRAFFIC LIGHT RATINGS
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“The purpose of business is to solve the problems of people and planet profitably, and not profit from 
causing problems”  Principles for Purposeful Business – The British Academy Future of the Corporation, 2019
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INVESTMENTS THAT HAVE A POSITIVE IMPACT
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There are a number of holdings in Sheffield University’s portfolio that are having a positive impact on society.  
Through the University’s investment in the Sarasin Responsible Corporate Bond Fund the University provides 
financing for:
• charities 
• education (universities) and student housing
• housing associations
• renewable energy infrastructure
• green bonds

In addition to the above there are specific investments made in Investment Trusts that own businesses operating 
in the following areas:
• digital infrastructure
• renewable energy 
• energy storage
• healthcare innovation

Taken together, these assets account for 10.4% (£4.9m) of the University’s Endowment as at 31.07.22.



OUR NET-ZERO ACTON PLAN 2022
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TEN DETAILED COMMITMENTS
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Company Engagement issue & latest action

Air Liquide

Seeking net zero commitment to cover scope 3 emissions; more detailed 
strategy/capex to support net zero goal and NZ accounting. 

Action and result: Letter to Audit Committee Chair; meeting with VP of Group 
Reporting; Vote alert published. New climate targets include an absolute 
reduction in Scope 1 & 2 emissions by 33% by 2035 (vs 2020 levels), and a 
carbon neutrality target for 2050. Additional accounting disclosures include an 
affirmation that climate risks are fully accounted for. New strategy puts 
decarbonisation at its heart.

Blackrock

Discuss voting and backlash against ‘woke’ capitalism in US

Action and result: Meeting with Company Secretary (May) and separately Global 
Head of Stewardship (June) following letter to Chair seeking confirmation that 
they would be aligning their voting with a net zero goal.

Deere

Seeking explicit Net Zero by 2050 commitment, supported by transition plan and 
NZ accounting

Action and result: Call with LID (Chad Holliday). The company published new 
LEAP strategy that puts sustainability, and decarbonisation, at its heart. 
Considering net-zero commitment and accounting requests.

NextEra

Discuss lack of a clear net zero commitment or transition plan. Concerns over 
Board access, independence and effectiveness.

Action and result: Pre-declared vote against LID and Chair; CA100+ flag. The 
company published ‘Real zero’ commitment and Zero Carbon Blueprint outlining 
key elements of transition plan.

A focus on diversity & inclusion

As investors, we ask that UK companies, in addition to disclosing racial diversity data, establish transparency on 
par with gender disclosures and set out plans to increase racial diversity and inclusion in their workforce.

We support the UK 30% Club targets:

• At least one person of colour on FTSE 350 boards and executive committees by the end of 2023. 

• And as the 30% Club campaign is focused on gender, we expect at least half of those appointments to go to 
women of colour.

In 2021, wrote to 24 key companies; c. 80% response rate. Seven companies now meet our guidelines (including 
Deere, Mastercard and Medtronic). Three have made meaningful progress. We continue to have active discussions 
with investee companies.
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SEC PROPOSED RULE ON CLIMATE-RELATED DISCLOSURES

• Sarasin had made a submission to the SEC consultation, which is further detailed here.

• On March 21st 2022, the Securities and Exchange Commission proposed rule changes that would require 
registrants to include certain climate-related disclosures in their registration statements and periodic 
reports, including information about climate-related risks that are reasonably likely to have a material 
impact on their business, results of operations, or financial condition, and certain climate-related financial 
statement metrics in a note to their audited financial statements.

• These proposals provide a proof point of the global impact of our policy outreach on accounting & audit

AUDITOR ENGAGEMENT UPDATE

Further details are available at: www.sarasinandpartners.com/stewardship/

PWC (May 2022) EY (July 2022)

Head of Audit
Head of Public Policy
Lead for the tech accounting department 
Climate risk specialist

• Training and infrastructure built in-house
• 2021 Reports: 88% Auditor reports cover 

climate (up from 15% FY2020); 81% FS vs 
27% in 2020FY

• Few changes in assumptions – too 
uncertain

• 1.5oC alignment rarely mentioned
• NZ target integration where specific 

action plan

Chair & Managing Partner
Head of Audit
Head of Public Policy
Financial services partner
INEs and Audit Non-Execs, Board

• 2021 Reports: 95% auditors now include 
mention; 78% FS now reference CC – 54% 
said no material impact

• Few changes in assumptions – despite 
46% saying material

• Banks: Not mentioned in FS: must have 
‘reasonably supportable information’

https://sarasinandpartners.com/stewardship-post/proposed-rules-for-better-climate-related-financial-disclosures/
http://www.sarasinandpartners.com/stewardship/
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ENVIRONMENT & SUSTAINABILITY

• Sarasin Climate Pledge: committed to aligning the business and investee companies with net-zero

• Pathway to 100% Net Zero Alignment by 2025

• Support the Task Force on Climate-related Financial Disclosures (TCFD)

• Support the Carbon Disclosure Project (CDP)

• Member of the Institutional Investors Group on Climate Change (IIGCC)

• Signatory of the Paris Pledge for Action

• Member of Climate Action 100+, Portfolio Decarbonisation Coalition, and Transition Pathway Initiative

• Challenge the UK’s audit regulator on inadequate climate risk reporting

• Integrate climate risks in investment analysis and invest in clean energy

• Member of Farm Animal Investment Risk and Return (FAIRR) – promotes sustainable protein supply chains 

• Member of Plastic Solutions Investor Alliance (PSIA)

• Endorse the Ellen MacArthur Foundation New Plastics Economy Global Commitment

• A founding signatory of the Net Zero Asset Managers Initiative.

SOCIAL

• Member of the 30% Group Investor Initiative – encouraging gender diversity and leading on race equity

• Interfaith Center on Corporate Responsibility (ICCR) – signatory to ICCR’s investor statement on Covid-19 

response to companies, calling for fair and responsible behaviour

• Founding signatories of the Workforce Disclosure Initiative – seeking to improve health & safety standards, 

policies and practices related to employee wellbeing

• Collaboration with ShareAction

• The Local Authority Pension Fund Forum

• Monitor companies and their supply chains for labour issues, including child labour and slavery, poor health 

and safety, poor levels of pay and benefits

GOVERNANCE

• Signatory of UN Principles for Responsible Investment (UNPRI) – 2020 score of A+

• Signatory to the UK and Japanese Stewardship Codes

• Passed the FRC’s UK Stewardship Code Test 2021/22

• Advisory Group for International Audit & Assurance Board

• Member of the Investors coalition on International Financial Reporting Standards (IFRS)

• Member of the Investor Advisory Group of the Financial Reporting Council (FRC)

• Member of various corporate governance networks and initiatives, detailed on our website

• Utilise the Oxford Martin School Investment and Engagement Principles

Further details are available at: www.sarasinandpartners.com/stewardship/

https://sarasinandpartners.com/wp-content/uploads/2020/06/Sarasin-Partners-Climate-Pledge.pdf
https://www.fsb-tcfd.org/
https://www.cdp.net/en
https://www.iigcc.org/
http://www.parispledgeforaction.org/
https://www.fairr.org/
https://www.asyousow.org/blog/2018/6/14/as-you-sow-launches-investor-alliance-to-engage-companies-on-plastic-pollution
https://ellenmacarthurfoundation.org/topics/plastics/overview
https://sarasinandpartners.com/stewardship-post/sarasin-is-founding-signatory-to-net-zero-asset-managers-initiative/
https://30percentclub.org/initiatives/investor-group
https://www.iccr.org/
https://shareaction.org/investor-initiatives/workforce-disclosure-initiative
https://shareaction.org/
https://lapfforum.org/
https://www.ifrs.org/
https://sarasinandpartners.com/stewardship/signatories/#Governance
https://sarasinandpartners.com/stewardship/signatories/#Governance
http://www.sarasinandpartners.com/stewardship/


SARASIN’S RESPONSE TO THE RUSSIAN INVASION OF UKRAINE
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MONITORING AND ENGAGING WITH COMPANIES ON THEIR RESPONSE

What we did where revenue exposure or societal footprint in Russia were material:

• We monitored via companies’ announcements and the Yale School of Management web resource

• We engaged where information was not sufficient or we had concerns

• Our focus was on the decisiveness of response, as a signal of company opposition to the violation of 
human rights in Ukraine

What we said in our statement published on 5 April:

• Our sympathy with the unfolding crisis in Ukraine, and our support of private companies’ moves to 
terminate or suspend their operations in Russia

• How we are assessing our portfolio risks

• How we will monitor and engage, where relevant, on related human rights issues

We did that because of the following reasons:

• We  were following our Ownership Discipline

• We saw this as potentially material information for our SIM assessment 

• We were concerned with reputational risks of companies and, as a consequence, financial risks from 
continued presence in Russia

THREE GROUPS OF COMPANIES

1. Group I 2. Group II 3. Group III

Satisfactory from  a human rights 
perspective, such as:
• Microsoft

• Mastercard

• Disney

• Schneider Electric

Adequate action but 
constrained by external 
circumstances:
• Deere & Co

• OTIS

Much less decisive for extended 
periods of time:
• EssilorLuxxotica

• Colgate

• Unilever

• IFF

SUMMARY

• This response can be seen as a test of corporate policies relating to human rights, democracy and the 
rule of law 

• Companies taking decisive action to discontinue operations in Russia will be, in our opinion, more 
resilient as the conflict drags on



INDEPENDENT VERIFICATION OF OUR WORK
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Source: PRI 2021 Assessment – Published 8 September 2022

UN PRI (Principles for Responsible Investment) 
2021 Reporting Framework scores

UK Stewardship Code – 2022 Assessment
Successful signatories for the second year



This document has been issued by Sarasin & Partners LLP which is a limited liability partnership 
registered in England and Wales with registered number OC329859 and is authorised and 
regulated by the UK Financial Conduct Authority. It has been prepared solely for information 
purposes and is not a solicitation, or an offer to buy or sell any security. The information on 
which the document is based has been obtained from sources that we believe to be reliable, and 
in good faith, but we have not independently verified such information and we make no 
representation or warranty, express or implied, as to their accuracy. All expressions of opinion 
are subject to change without notice. 

Please note that the prices of shares and the income from them can fall as well as rise and you 
may not get back the amount originally invested. This can be as a result of market movements 
and also of variations in the exchange rates between currencies. Past performance is not a 
guide to future returns and may not be repeated.

Neither Sarasin & Partners LLP nor any other member of the Bank J. Safra Sarasin group accepts 
any liability or responsibility whatsoever for any consequential loss of any kind arising out of the 
use of this document or any part of its contents. The use of this document should not be 
regarded as a substitute for the exercise by the recipient of his or her own judgment. Sarasin & 
Partners LLP and/or any person connected with it may act upon or make use of the material 
referred to herein and/or any of the information upon which it is based, prior to publication of 
this document. If you are a private investor you should not rely on this document but should 
contact your professional adviser.

© 2022 Sarasin & Partners LLP – all rights reserved. This document can only be distributed or 
reproduced with permission from Sarasin & Partners LLP. 

IMPORTANT INFORMATION
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Juxon House
100 St Paul’s Churchyard
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